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MINUTES
PARKS COMMITTEE
June 8th 4:30 PM
Village Board Room, 30 South First Street

 
Called to Order at 4:30pm by Chair Steve Foster

Roll Call
Chair Steve Foster - Present
Trustee Brenda Kubasta - Present
Trustee Michael Bouras - Present
Village Administrator David Porter - Absent
Public Works Director James Fluette - Present
Committee Member Jordan Dunham - Absent
Committee Member Lani Stanek - Present
Committee Member David Reetz - Present
Committee Member John Broderick - Present
Approval of Minutes
May 8th, 2023 Motion By Kubasta Seconded by Stanek and carried by voice vote to approve the May 8th 2023 Minutes as presented.
Public Participation
Doug Nelson spoke to the committee on behalf of ARPA funding for the Lake Winneconne Park.
Communications
None
Operations/Financial Report
Marble Park Beach is Open
	Straightened well head.
Moved lots of sand to flatten beach.
	Installed new cabinets for front counter.
	Installed new credit card system and CPU for ticket takers.
	Rehung all the beach canopies.
	Moved new coolers in from the school district.
	Received the video games.
	Held 8th grade graduation party.	
	Opened 2 additional days (sales brought in 1300.00 per day)
	Worked on misc. items that Pool director requested.
Conducted staff training day.
Tree trimming.
Spreading wood chips around trees in the parks.
Mowing and trimming the parks.
WYDC completed the Ball field 1 field renovation.
Replaced the broken waterline in the west shelter in Lake Winneconne Park.
Cold patched potholes in Lake Winneconne Park.
Ordered stickers for the swim area in Lake Winneconne beach.
Spun/ tilled ball diamonds at lake Winneconne.
Removed swing set at marble to make way for new pickleball court.
Replaced and hung 2 volleyball nets at marble park.

Old Business
Pickle Ball courts – Update was given as construction has started.
5-year Comprehensive Plan – Looking for grant to have ECWRPC redo our 5-year parks plan
New Business
Seasonal Boat Slip Parking – No Change
Discuss/Vote on Lake Winneconne Phase 1 Plan – Chair Steve Foster asked the committee to review plans prior to ARPA meeting.
Discuss Vote on Overnight Boat Mooring Ord. – No Change – recommended to go to public safety if they need to do any changes for enforcement.
Discuss/Vote on electrical panel upgrade for beach house. Motion by Broderick seconded by Bouras to replace the electrical panel based on the quote from Beez Electric for $3,350.72 and ask the board for ARPA funding to cover the expense. Carried by voice vote.
Discuss/Vote on budget adjustment for sale of old equipment funds.
Motion by Bouras seconded by Reetz and carried by voice vote to make a budget adjustment to take the balance of Sale of the public works equipment and move it to the PW Machinery budget line to purchase a backup lawn mower.
Follow-up
John Broderick to contact showcase concrete to give a quote for concrete for the pickleball court. - Complete
James to E-mail Ethan at the county to get on the agenda for the ARPA committee. - Complete
Confirm next meeting date:
July 6th @ 4:30PM
Adjourn
Motion by Broderick Seconded by Reetz carried by voice vote to adjourn at 5:31 pm
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